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WHAT IS AIDEA? 
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The Alaska Industrial Development & Export Authority 

!  Investing in Alaskans since 1967 

!  State of Alaska’s Development Finance Authority 

!  Financially Self-Sustaining Public Corporation 

!  $422.7 Million in Dividends to Alaska since 1997 

!  One of the largest investors in the Southeast 



HOW DOES AIDEA INVEST IN ALASKANS? 

Finance, Jobs, Economic & Rural Development, Arctic Investment
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HOW DOES AIDEA INVEST IN ALASKANS? 

Capital for Economic Growth and Job Opportunities across all 
Commercial, Industrial and Infrastructure Sectors important to Alaska
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The image part with 
relationship ID rId9 was 
not found in the file.

• Loan Participations 
• Energy Loans 
• Small Business Loans 

through DCCED 

Loan Programs 

• Project Finance Loans & 
 Bonds 

• Equity Ownership 
• Partner w/ Private Capital  

Direct Investments 

The image part with 
relationship ID rId11 was 
not found in the file.

• Conduit Revenue Bonds 
• Bond Guarantees 

Capital Markets 



DIRECT INVESTMENTS IN ALASKA 
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DIRECT INVESTMENTS IN ALASKA 
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579.9 
MILLION* 

$

Mining 

Oil & Gas 

Power 
Logistics 

National 
Defense 

Manufacturing 

* As of FYE 2019, includes only AIDEA funds and AIDEA proceeds from bonds issued. 

Facilitate Investment in Alaska’s 
Industrial Sectors 

Partnership with Public & Private 
Capital 

Patient, Long-Term Capital 

Direct Investment 
 as Owner/Partner/Lender 

Feasible Economic Structures, 
No Subsidies 



ICY STRAIT POINT PHASE 2 
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Icy Strait Point Phase 2 
 Expansion Capital 

Huna Totem Partnership with 
Norwegian Cruise Lines  

Matching Long-Term Capital 

Institutional Support for Alaska’s 
Toursim Sector 

Significant Economic Benefits 
To Hoonah 



Ketchikan 
City & 

Borough 

• Strong Community 
Support through 
•  Indexed Utility Rates 
• Property Tax Relief 
• Solicitation of 

Funding Sources 

VIGOR 

• Create and Maintain 
Permanent Jobs 

• Operations/Maintenance 
• Revenue/Profit Share 

AIDEA 

• Shipyard Owner 
•  Implement the 

Development Plan 
• Manage State & Federal 

Funding 
• AK SHIP Financing 

Fully utilize 
all of the 
shipyard’s 
economic 
capabilities	

ALASKA SHIP & DRYDOCK – KETCHIKAN P3 
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AK SHIP FOR ALASKA’S SHIPYARDS 

Alaska Ship Home-porting for Improvements Program (AK SHIP)

$10 Million revolving facility for vessel repair and maintenance 

UnCruise Adventures - $3.6 Million approved in 2019 for work to take 
place at ASD in 2019/2020 

"  Enhancing the competitiveness of Alaska’s shipyards within the region 

"  Reducing costs for Alaska’s industrial & commercial fleet operators 

"  Dedicated financing matching the seasonal requirements of Alaska’s 
maritime sector 

"  Scheduled, repeating maintenance cycle work 

Southeast Conference Mid-Session Summit | February 2020 



CONTACT 

Alaska Industrial Development 
and Export Authority 

813 West Northern Lights Blvd., 
Anchorage, Alaska 99503 

www.aidea.org 

(907) 771-3000 
(888) 300-8534 (Toll Free in Alaska) 
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